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PHILOSOPHY

We believe that there is a success story in every youth.
Given the right conditions, the seeds of success stories will
germinate and grow to realisation.

VISION

CARE’s vision is to raise RIPE young people who are...

- Resilient, rising up again despite setbacks or disadvantages

- Involved, giving back and contributing to the community
Purposeful, having a sense of direction and hope
Empowered, possessing life skills to turn dreams to reality

MISSION

Our operational mission is captured in these words “Helping
Youths Succeed.”

As an organisation, we strive to be Singapore’s premier provider
of services relating to at-risk youths.

APPROACH

We take a comprehensive and holistic approach based on the PIT
Model (Prevention - Intervention - Transformation). It works on the
core belief that each person is useful and has something positive
to contribute to society

- Prevention: RAISE awareness of the success story within
through pro-social lessons designed to motivate, inspire and
redirect youth towards positive life choices

Intervention: STEM downward deterioration through
one-on-one need driven work with high risk individuals and
where needed, with the family

Transformation: FUEL upward aspiration; helping willing &
motivated individuals rise above perceived limitations to
develop and achieve their potential




REFORT SUFMARY
FOR FINAWCIAL YERR MAY 2007 - APRIL 2003

EENT : CARE SIMGAPORE
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Charity Feg Mo o 1509

CREE SERVICE

TOTAL WUMBER OF STUDEWTS SERVED
TOTAL HUMBER OF STAFF

AWERRGE STRFF COST 35,730
TOTAL HUMBER OF WOLUNTEERS IMMOLVED LB
MOOOF ACTIMITIES, EVENMTS & PROJECTS COORDIMATED R H iii
MOOOF WOLUMTEER HOURS GEMERRTED 21,600 28,0895

1238
23

FIHBHNCIAL
TOTAL EXPEMSES $1,016,087 SL258,560
STHFF COsTS™ 093,252
OFERATIONAL COST 255,100
MAIMTEMAMCE, REMTAL % DEPRECIATION EXPEMSES ERO,208
TOTAL IMCOME 51,913,153
GRAMTS & GOVERNMEMT FUNDING 572,342
DOMATIONS, FUMDRAISING & MISCELLAMEOUS $218, 663,152
SCHOOLS CO-PAFMENT FPROGRAMME FEES 5,167 b LR
HETT SURPLUS » CDEFICIT: CEALAZRY  S659,593

Besulis : Passed
Conduct @ Excellent

Femarks . CARBE has surprized us againe Id i able do ssrue more siudents
than swer in i year with fewsr shatfers and woluntesrs. Ped
the number of aclividiss and wolundsers hours hawe newer been

seeking sconomical ways do roll oud dds dnddistives, CARE

should receive prosctive and remedizl asction from the donor
commrity.

Fhange of Annual Remunerstion of Top Three Faid Stafé less than #100,000 per annum




MELLEGE FHON THE
ERECUTIVE DIRECTOR

Me continue do be grateful sz we enter our eleventh ysar of seruice o the
community. As owe look back st thiz financial ysar, wWe are dhanbful for ssweral
highlights:

Bkl Hnpiwersary Celebradions

Me celebrated our b Anndversary with s
dinner held at the Grand Hygatt Hotel on 47
July 2007, Thiz suvend, graced by the
presence of Hiz Escellency, Fresident 5 R
Mathan, also saw the lsunch of the MI-CRRE
Star Award motivetional scheme which is
dedicated o President Mathan. He wers also
glad to share the festivities that svening
With some 300 guesizs comprizing our
corporate sponsors, school partners, donors,
volundesrs and well-wishers.

Tene Project Firsis

In the realm of projects, we embarked on dwo firsts theough the suppord of the
Mational Commities on Pouth Guidance and Behebilitation CHFGRD an expedition 4o
Mound kBinabalu and the inaugural Mationsl Foudh Congress.

The drek do Mourd Einsbalu was helmed by
Singapore®s foremost aduendurer Bhoo Sues
Chioe who wolurdssred his services. Twenhy
students from some of our pariner schools
trained arducusly for dhres months, led by
Bhoo and other wolundesrs - dwo of whom
hailed from Dewtsche Bank who undertook the
sponsorship of the project, fogether with
MEGR funds.

The Mationsl Fouth Congress spanned s period
of zeven months and regquired student-lsd
teams do initiate awarensss and prewention in
the areas of oybsr-wellness, thetft, bullying
ared gargs among their schoolmatses. The four
sohools, facilitated by our staff, performed
well with dhres of our sludends receluing the
honour of emocesing and pertorming st the
Congress showcase event ablendsd by
government officials, principals and studends.




MELLAGE FHON THE
ERECUTIVE DIRECTOR

Demand for School LSecizl Hork LSerwice

For 2008, demand for our seruices remains wvery strong. e are serwing soms
123 stedents from 11 schools under our Wh Power! Programmes which iz oan
indensive and compr eh-:-n;.lt..n:- preventive approsch wdilising s Social-Emcotionsl
Learning plabform.

Az in past years, we condinged do adhere closely do HCSS Performance
Evaluation System and Dulocome Management swalustion standards, focusing on
progeamms oubcomes rather than oulpud flgures. Generally thiz finencial yesaris
outcome ewalustions registered wery positive responzes for our casswork,
counselling, curriculum-time instruchion, and achivitiss beyond the classrao.
The key figures are reporied in the accompanying fables.

Losking Bhead...

Me are also thankful for the many public initiatives, like the STEF-UF funding
soheme, aimed at proe. Ading bedber support for studends in general. The
landscape for serwice within the ool social work sector has changed
significantly since we first embarked on ouwr work in 1997,

Gazing indo dhe orystal ball, e face dwo orucial dashks

Liabilizing Sdadf Besource

The continusd provision of our services depends onoa drained, skillsd and
motivated pool of field and suppordt stafd In the face of 3 dight lsbour marked
competing for limited human RSOUFES, ALl face a tremendous challenge
retaining skilled stafd, Thers iz 3 dire need o professionalize the Iod of
youdh-worksrs in derms of skills and capacidy building. To dhis end, CARE has
attained the sisfus of an approwved draining prowider under the Singapors
orktores Skills Ouslificsiion WSO sysdem organized by the Morkiorce
Development Agency SHDAD Me are also rewiswing the staff compensation and
bensfits package to boost siafd redention.

Improwing Howernanoe

In line with the heighiened swarensss and expectations surrounding the charidy
sector, Me remain committed do adhere too sll recommended best praclices and
guidelines. He will endesvour to condinuously seek beller ways to maintain
bodh dransparency and acoountability in our serwice delivery and governance.

~J
e John E E Tan

Executive Direchor
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SOLHOGL SOCIRL HORE BEPGRY

The demand for CARE’s school social work programme WHh Poper! " remained
strong. In 2007 we serwed 1188 siudends drom 12 schools. For 2008 we
served 1239 studends in 11 schools.

FERE Sand

Lohool Program Munber Seruwed

Anderzon Secondary Ui Poser! 147

Eazt Spring Secondary U Poer! il

Fuhua Secondary Lk Fower! 194

Gresmeien Secondary LR Fowerl 133

Lakeszide Primary Ui Power! CSharkidebs £l

Outram Secondary tih Fower! )

Fazir Riz Secondary b Poser! a1

Fatfles Junior Collsge HeartdHeart Counselling 2E

4 Gabriel’s Secondary Lk Fowerl S

Shugun Secondary R Power! 137

Seizs Codlage Secondary Uk Power! 175

Fizhun Primary b Fower! CStarkide =

Totzl number of studenits serwed Hay do December 2007 - 1198

FERE Jang

XL P ooge s Mumber Seroed

Anderson Secondary b Power! 3B

i
R

Eazt Spring Secondary Ui Power!

Fuhus Secondary U Fower! 1490

Gresmsien Secondary Ui Poser! 151

Dubram Secondary b Powerd &7

Fazir Riz Secondary Hh Power! i

Fatfles Junior College HeartdHeart Counszelling

5t Gabriel’s Secondary Uth Power! A4

Shugun Secondary b Power! 158

Seizs Codtlage Secondary b Poser! 24

Teluk kurau Primary Wb Power? CSbarkidei S4

Total number of siudendts serwed January do fpril 2008 - 1239

R Rt




FERFORNMAMLE EVRLBATION 5F5TEN

dcome Indicator for 2007

=

Clispts who indicstsed sbove 35 in sadtisfaction surveys don s 5 poind

soalen

Lohool PFercentage ¥

Anderzon Secondary 0

Eazt Spring Secondary e

Fuhus Secondary G

Gresmiier Secondary a6

Lakeszide Primary 54

Oudram Secondary e

Fazir Biz Secondary S

Faftlez Junior Collsge 100

o4 Gabrisls Secondary gz

Shugun Secondary ai

Swizs Codlage Secondary

— -




WiH POHER! STUDBEMT EVRLUATION FEEDBACR

P
= 2

Students were asked to rate the programme, on & Sepoint scale, based
on the following statements:

1. The CHEE lsszons are clear and easy o undersiand
2. The CARE lessons are useful 4o me

Fe My CRBE deachers care aboud me

Fo My CRBE deachers are helpful

G I hawe learnt o ged along bellsr with people

f. T have learpt do manage my problems beller

Fo 0T hawve learnt do understand myseld beller

Fe I will recommend this programme to others

Larhurnd Mumber Surwseged firerage Rating

Anderzon Secondary i2s e

Eazt Spring Secondary S 4.0

Fuhua Secondary 124

Gresnviesd Secondary 120 A

Lakezide Primary 25 4.4

Oudran Secondary i Al

Pazir Riz Secondary S A

% Gabriel’s Secondary B 44

Shugune Secondary o A

Swizs Loblage Secondary 13 Al

forprall HBuwerage Baling i




LIRT OF SELECTED ROCTIVITIEL aMD
EVEMNTL BESOMDE THE CLALSLAEGOH

Me are thankful for the support of the community in organising and hosting euvents
that provide oppordunitiss for our studerds do expand their learning sexperisnces
beyond the condines of thelr school classroom. The following iz s selsclion of

the aodivities dhet owr stodends pardicipated.

Trek io Hount Einabalu
Led by Singapore’s foremost
aduenturer Bhoo Swee Chiow, 20
selected studends drained for ower
thiee months with the help of
sxperienced mountain drskkers.

Charidy Gold Tournamend
grganised b Dos Chemical
Pacific 45 Pis Lid

Our studends had the opportunity of
assisting in the running of & golf
tournament that raized funds for CRRE.

flutrigoer Lanosing
The Singapors Faddles Club sponsored

a zeries of rowing practi ard
zessions for our students exposing
them to the fun and rigours of
oubrigoger canosing.

Paddies & Harina Bay
Az part of the Mational Day
celebrations, CARE parinered with dhe
Singapore Paddle Club for dhis swend.
41 studends pardicipated, beginning
with an svening prep, land rehearsal
and chalst stag-over and finishing
with the kagaking from Ballang o
Marina Bay and back, saluting the
Fresident at Marina.

Fordiz Pariy

Thiz swend at Mandai Orehid Park
was oa redard for the A6 top
studends from all CARE®:s zchools and
was fully sponsored by the bank. The
students were feded o food,
pertormances and appearances by

local T celehs.




LEST OF LSELECTED RLCTIVITIEL BMD
EVEMTS BEYOMD THE CLALSROOGR

International Sdorgielling Ewvent

2 CRRE students and one shafd
perzon Were irgdted do dhiz ewend,
part of the Indernastional Shorgdelling

Showcase, by the Aris House. Ticheids
were sponsored By an anonymous

ERONENT.

Lreative Thinking Horkshop
Urganized by wolundsers from the
statf of Mgee Ann Polygtechnic, this
workshop focused on the spplication
of oreative thinking and *thinking
ot of the box™ do daily lite and
challenges.

i Hooncake Fesiival

Ml irsited 40-50 CARE students 4o
their Mooncake Festival do enjoy
dinmer, loe-oream, gQamss and
competitions.

HMEGE Foulh Congress
CARE supporded four school deams 4o
take part in the inaugural youth

and sbtitudes and dackling youlth
izsues. The project ran ouer a
period of eight months and reguired
the participants do oact a5 catalysis
of positive changs in their

respective schools.

Mature Murisres Froject
CARE collaborated with the Mational
Farks Board with sponsor Shell on
thiz eight-mornth long project.
Sessions Will include deambuilding,
skills building, enuironmental
aWatreness, community inwolvement and
confidence building in warious wenues
like Sungeil Buloh, Labrador Park,

E and FPulau Ubine

edok Reseruoir

Leadership and Team-building
Frojects by 508

CARE condinusd o host wvarious
student groups from the Singapore
Management Uniwversity embarking on
their Leadership and Team-building
module. Projects included an

aduenturs camp, finence workshop, an
Amazing Face ewent and a3 dean-
building camp with CARE studends asz
the bensficiaries.

el




LELT OF LSELECTEDR ROCTIVITIEL aMD
EVEMNTSL BEYOMD THE CLASLEGOR

FOE Leadership Dewelopment
Frogramms

CARE participated once more in the
MOE®s Leaderzhip Dewelopment Progeamms
With deo deams of studends who hail
from warious SHP schools. Team 1
conducted & seriss of Wideo Editing
workshops for s group of CRRE siudends
teaching dhem the baszic skills of shord
film making and editing. Team 2
developed games and activitiss for ons
of CARE's camps in held in March 2008,

Wery Terrific Teens Horkshop
Thiz ewent was a series of workshops
for s select group of femals studends,
aimed 3t deaching them skills and
improwving their motivation and selé-
confidence. It also included & caresr
guidance session

Beauly Management Horkshop
Thiz was & dwo-day workshop for s
group of CARE studends, aimed at
teaching them the basics of self-cars
ard skin care. In this, we wers
partnered by Sensual Touch, & beauly
zalon in Jurong.

Hegamedia Baskelball Halch

Thiz wmas a reward kindly sponsored by
Mega Media, the official sponzors of
the Singapors Slingsrs. Sdudends wers
given complimentary dickeds o waich
the basketball match belusen the
Slingers and the Razorbacks.

Fil Christmas Spowm Didy Treat
As & reward, studends who performed
Well at one of our camps Were
irpsided by ML 4o Snow Cidy and s
Christmas lunch.

‘ I.’ h \ ) .I v
Christmas Ewe Pardy ad Chen 5o
Lan Children's Home

e condinusd our o annual dradition
where CARE studernds dook the lead in
organising games and aciivitiss for
the children at Chen Sug Lan Home
during Christmas Euwe.

Leaders In Aolion Damp

Thiz camp, run by Mgse HAnn
PFolytechnic students, aimed do groom
and drain student leaders through
situational decision-making and
teameork. 99 sdudents from warious
CARE schools attended.

Learn & Earn Programees

Thiz was the pilod seszion of a
potential long-term programme. CHRE
students spent & day st s chooolate
producer, learning o make
chocolates, followed by their own
efforts which were then gidi-wrapped
and deliversd io the Mindistry 4
Manpower MIOFD who sponsorsd the
ewent by providing pagment for the
training and the chocolates.

EE 1




TURHING AROUMD - B STUDEHT'S 5TORF

Arcund the beginming of 2007, Baymond™ stole an iPod. He waz & dypical feachers’
rightmare - he never listensd, newer did any work, falked and walked around in
class with dodal disregard for deachers and swen shouled back st deachers who
reprimandsd hime Together with liks-minded friends, he smoked, had fun, made spord
of school and lite ditficuld for deachers. His mother had to endure inceszand
complaints from the school

For the sake of students like Raymond, the school principal, decided do place
Baymond®s clazz on the h Power! programme run by CARE Singapore. Designed 4o
help youths find direciion, hope and success, Wh Powsr! i 3 full year modivadional
lifeskills and counselling suppord programms fargeted st youths st risk of
acadenic failure, behaviour problems, emotionasl maladjustment, self-harm or
delinguensiy.

The investment paid off. Today, Ragmond iz s dolally differsnd person. His deachers
are happy with hime Hiz awverage academic scors rose from 308 do sboud B0, and
hiz pext targed iz FO0EL He iz dedermined do do well and has mapped oud hiz plan o
swentually ged do polytechnic and somedsy be s successful businessman.

Hiz parents are delighied with the improvements they noted in hime He communicaies
openly with them and keeps them indormed of his whersabouts, Best of ally they do
rok ged any more complainds from the school. His Lidile brother sven added that he
iz much nicer 4o him, and ewven helps and playgs with hin.

Faymond attribudes his dransformation o the Wh Power! programme and the personal
touch of the CARE staff who worksd with him.

He zaid he has learnd how o choose hizs driends wizely. He regreds the mistakes
b omade in the past and recognises that he did so because of the influsnoe of his
frisnds. He acknowledged that without CREE in hiz life, he would probably hawe
ended up like hiz friends, a gang member doo. He alzo noded that withoud CARE
guidancs, he would have done much worse in school as he was always plaging and
never liztened. He also would not have discovered how much hidden falents he hadd

¥ LARE hasz taught me 4o be a bebler perzon in my studies and behaviour. T learnd
to be patient, don®™ goothe wrong wag, learn as much oas I ocan, give my best in
gecany and how do achisve my gosls. CARE helped me 4o know how impordand 36 i do
study and do well. CARE has supporded me a3 Iod and given me many opporiunities
doodizcover my talends theough dhe dalend showcsse and now dhe soccer. To CABE
and all the zponsors who made thizs progeamme possible, THRME SOU ¥ou are making
a huge difference in the lives of young people like mel ™

Fname has besn changed

B § R




HPFPREECIRTION OF DOMNORL, SPOMLODEL,
PHETHERS B COMTRIBUTORS

CARE druly spprecistes the unstinding suppord of iis
donors, sponsors, partners and well-wishers, From the
bottom of our heards, a big ¥ Thank-oul™ The following
lizt dnod comprshensive as there are many who doonot
wand b0 be onamed iz oan sblempt do acknowledge and
apprecizte their irvaluable condribotions:

Fajor Donorss Grant Coniribulors

=~ Chew Hus Seng Foundation

I Crocodile Indernational Ple Limited

= Deutzche Bank AG

- Do Chemical Pacific o5 Pde Lid

= Fortiz Bank S.ACMAY

= Mirdstey of Community Degelopment, Pouth & Spords
= HMobilelne Lid

i Mational Council of Social Serwice

= Ringapors Mational Cooperative Federation
= Singapors Tolalizsior Board

= hogthEast COC

Lorporate Donors

- Aloatel-Lucent Singapors Fie Lid

= Hllen & Gladhill

it Architects &1 Pde Lid

- L Melohers Gmbh & Co

- CEME® Hsiz Fise Lid

it Change Golf Club

- Citibank Singapore Lid

= Lityspring Infrastructure Mgt Ple Lid

= Comfordbelfro Corporation Lid

- Crocodile Corporation Limided

= Dopod International CSingapored Corporation Pie Lid
= Ericsszon Telecommunications Pl Lid

- Fujl #Heros Spore Lid

T Hermes-Epitek Corporation Pie Lid

¢ Hitachi Dats 5 s Phe Lid

= Johnzon Condrs +oPde Lid

= Johnzon Condr Holding <52 Ple Lid - Automodive Expsrience
= Johnzon Condrols Holding o5 Pde Lidd - Building Efficisncy
=~ Laguna Mational Gold and Coundry Club Lid

I Lam Chuan Impord Esport oPded Lid

= Lippo Realty (Spored Ple Lid

= HMade Mith Lows Ple Lid

= MediaCorp Studics Ple Lid

< Morgan Stanley HAsia CSingapored Phe Lid

b FMotorols Electronics Ple Lid

= Mational Parks Board

= Mera Telecommunications Lid

= Mokiz Ple Lid

- -




HPFPREECIRTION OF DOMNORL, SPOMLODEL,
PHETHERS B COMTRIBUTORS

= Mokia Sismens Mebworks Singapore Ple Lid
T Misgrator Pie Lid

- OIA Pe Lid

=~ Pacific Inderpational Lines OFded Lid

= Palm Singapore Fle Lid

Nt Sagenm Orgs CSingapore? Ple Lid

- SamEung Asia Ple Lid

T enth-Day Adwentizt Mizsion

= Gim Uity Phe Lid

- hin Soon Lee dEim Sengd Co Ple Lid

= Singapors Fress Holdings Lid

= Ging Huawel Technologiss Pie Lid

- Smart-Children-risnted Besourceful Encichment Serwices (SCORES:
= Tan Chin Tuan Foundation

= UMF CSingaporel Limited

= lpided Duerseas Bank Limided

- Wignedte Azia Fle Lid

¢ illy Insurances Broksrs Pl Lid

Zingrill Holdings

S Duantum Quesst PAL

Individuals Donors

= Adolphus Tan -
~ Alan Ho Chok Chan r
= Ang Tisn Soong W
- Angels Teo Bes Luang -
= Chan Chee Eheong v
- Cholk Ted Hin Eric W
- Chriztine Sest -
) Chua Cher Choon W
= Chus Fong #in W
- Dewi Imelds Anwar -
= Dicky Goh Ming Tung v
i Edmund Ho Ah Hau -
= Edy H Tjugito -
T Formg Fok Eing W
it Freddie Hes Thiam Hook #

Cin memory of Reuben Resld -
= Heng Eheng Seng W
it Herwy Les ¢
= Hubsrt Meizs -
= iy Fhua W
= Fimmyg Mu Tezu Ho #
= Jouyoce Chew -
= Julian ¥ap Jiuh Lin W]
o Ehor Soo Gua i
= Kinergy Lid -
T Bran Heng Mun W
¢ Beok Bhoon Robertd o
- Ler Seng Ann -
= Lily ¥eo Sang Mah 7
o Lim Hi Siew i

Loo Busn Feng

Mei Lin Siregar
Meluin Tay Tuan Lee
Mg Boon Few

Pan Seee Fook

Faul Gabrisl

Poh Bee Huang
Prawiro Hidiajs

Fo Prem Sekhar

Folf Gerber

Ses Su-Lin

Sin Him Ho

Sun Lee Fong Daphne
Tan khoon #ong

Tan Kok Siong Sauin
Tan Mei ¥in Angelins
Tan Phong Guan Jack
Tan Foh Hoon Chen Baofend
Tan Soon Ann

Targ Fik-bHan

Tay Lai Ling

Tay Loy Sek

Thomas Lim Siok Hues
Toh Lim Mgoh

Wickor Goh

Mong Eugens Huginus
Worg Toon Jin

Fap Giau Chwes

Feah Hiang Mam
Fwonne Boh Leng Leng
Zulkifles B Ally

&
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HUMHMN BESDURLE

Shatd & Board of Managemend - Fay 2007 4o April 2008

BOGED OF MAMEGENENT JBOH>
Jeftrey Meo, President

Sandy Chua, Secretary

Fudy Low, Treasurer

BOM COMHITTEE HEHMBERS

Hanisel Meo Edmund Ho Ezter Gerber
Matthew Chew Mei-Lin Siregar Tang Pik Han

FEMABGERENT

Jobhn B OE Tan, Esecutive Direcior
Lan Teo, Director of Counselling

Adelyn Foh, Direclor of Enderprize

PROFESSIOMRBL STHFF

Lpunsellors

Bern Lim Chua KEah Huse Jaime Mg

Lena Teo Lob #u Chee

Fouthwmorkers

Ahmad Tautig Benedict Long Chan Lin-Hed
Charg Jizt Bhese Dersk Chan Eddis Lim

Imelds Suryadarms Baren Milliams Baystri Rajandran
Bee May Les Lau Hon Shin Micholas Lim
Suria Basel HWilfred Chis

Frogramme HBssisianis

Cheang Shu Es James Soh Leonard Han
Shatfik Mohd Said Thomas Goh Few Hong 01

RUFFORT STHFF

Mona Thysgarajan, FBesource Dewelopment
Jill Chua, Personal Assis
Emmeline Lim, AdministrationsHocounds
Trens Chua, Maindenance

Fouth-Herk Inderns (3111 December 20053
Christopher John Joreen Siew Yeronica Barbara
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FEMBMLCIRL RBEPOHT

COMTEMTE
Statement By The Management Commities Poudb
Independent Auditor®s Repord  Poud?
Balanoce Sheet  Po.dd
Sbatemernd O Incoms And Expenditure Podd

Cash Flow Sdatement Pou20

Motes To The Financial Statemsnts Poadl-28

HHY LEE SEMG CHEM & 00
Fublic Accountants and
Cerdifisd Fublic Rooountants
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STRTEHENT BY THE
FIHMAGEREMT CORNITTEE

In the opinion of the Management Commities, the accompanying financial statements

together with the nodes thereon are drasn up S50 a5 to give 3 drue and falr wisw
of dhe state of affairs of Children-Ad-Rizk Empowsrment Azsociation (CRRE
Singapored as st 30 April 2008, and the resulds and cash flows of the Association
for the finsncial ysar ended on that date.

On behald of the Management Commities,

.o

co

Jeffrey Meo Eheng Leong
Chairman

Singapors
4 July 2008

Fianadyy Figrre Lo
Hormorary  Treasurer
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IHDEPEMDEHT BUDITOR'S REPORY

to the Members of CHILDREN-AT-RISE EMPOMERMENT ASSOCIATION CCRRE Singaporsd

e have :u.x-:llh-«d the accompanying financial statements of Children-ft-Rizk Empowerment
C : o T

Singaporel Cihe +owhich comprize the balance sheet az at

o the statement of rewenus and enditure and cash flow statemend of the

for the year then ended, and a3 summary of significant ac i

wplanatory notes.

fssociation's ﬂanagement EnmrquEE Besponsibilidy for the Financial Siatemenis
The dation’s worsible for the preparation and fair

pire tion of +.h 2 5 dance With the provisions of the Singapore
Companiss Ao, Cap. 530 'H'w ' A and ’E-inga;:n:xre Financial Repording Standards. This
responsibility includes:

Hnn :md +r'an~
oo permit the prepar :n‘lnn of +ru~ :m-:l nlr‘ IR =+::+:—«m~n+ :md l:ul:yru:e
hHH’r and 4o maintain accountability of asseds

chi o zslecting and applying appropriaste acoourding policies: and

Coromaking accounding estimates that are ressonable in the circumsiances.

Buditer's Responsibility

O presponsibility iz do ewpress irido theme finsncial stalements based on our
audit, Mg copducted our audid in acocordance with Singap Standards on Auditing. Thoss
Stapdards require that we comply with sdhical requiremends and plan and perform the audit
tooobdain reasonable assurance whether the financial ststements are free from material
mizstatement.

Areoaudit dresclues performing procedures dooobdain audit evidence aboud the amourds and
dizclosures in the financial statementz. The pr elec +~d dx—«pwnd or H‘w :audlw‘nr"
Jdudgement, including the s o of the ris
statements, whether dus to fraud o error. Inom
considers internal control relewant do the entidy's
the financial statemerds in order do design
circumsts bt mod for the purpose of e
+h~ entity’s internal condrol. An audit also i
coourtking policies used and the ressonablen e 1
well sz evalusting the overall presendation of the financial

Jr.hl:' -:I!Jdl'b.lr"
ribation of
ate in the

pr‘ﬁpdr“BJrlnﬁ :md fair pr‘
it procedures that are appr
irgg an opindon on the effect
swaluating the appropristens

statements.

He beliswe that the audit evidence we hawe oblained iz sufficient and appropriate to
prowvide & baziz for our audit opindon.

fpinion

I our opindon, the finsncial stslemerds are in sccordance with the Singapore Finsncial
Reporii tandards and =0 oogivee & true and fair owisw of the slate of atfairs of
the Az 1:11‘3'.1'11‘! at 30 April ,_‘[“:H:i and of the resulis and cash flows n’r the Azsociation

for the gear ended on that dates

HHY LEE SEMG CHAM & CO
Fublic Accountants and
Certitied Public Accoundants

Singapors
4 July 2002
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BHLAMLE SHEEY

Motes P 111

B Te T
LS
-

Hon-Lurrent Hsseds
PFlamt and squipment 3 134,593

Current HBsseds

10,968

Aocount receivables B3EFS
Depozits EAEE
Cazh and cash equivalents if BARE. 150

1,255,048

Current Liabilities
Aoorued operating sxpenses 18,665

19,516

Med Cwrrent fssels 1,235,383

565,496

Focwmulated Fonds 4 1,231,950

1,360,126 JfE,914
SEG,807
138,636 21017

P

Building Fund

1,260,126

77,914

See gocoompanying nodes for financiazl stademends

EE B AR




STRTENENT OF IMCOHE BMD EXPEMDITIREE

Hotes

RALLLE:

2007

Ervoamne

[onations received

Frogramme cost recovery Ofes inoomsd

Other income Cfundraizing & grandss

Expendilure
Salariss and related cosis
Mher staft sxpenses
Mairdenance
Administrative expenses

General sxpenses

Mon-operating expenses

Mot swrplusSOdeficidd for the gear

501,284
677,650
694,205

199,139
452,167

P e g P
,5,,;;;,5[)‘-:]._,(

1,913,152

A=y

093,252
36,820
34,620
6,964

131,816
25,588

P

8,152

1,258,560

1,016,957

654,502

(193, 6360

Jedirey Heo Bheng Leong Foapday Pierre Lo
Chairman Homorary Treasursr

e acoompanging nodes for finsncial slatements

EE L




CHRH FLOM STHTEREMT

MNotes 2008 2007

Cazh flows from opesrating sciivilies
Met surplusdideficidd for the ysar 5,593 13,5360
Adjusiments for-

Deprecistion of plant and squipment R H
Irderest incoms L, 5353

Operating profitcsdlozzi befors
working capital changes 555,596 o1495,64910

Changes in working capital
Aocount receivabls CRE,ESGD
Depozits &~
Other payables 1949

Cash generated fromelussed ind operations BES 020
Interest incoms e

Met cash generated fromeSlused ind
operating activities 881,633 PR

Cash flows from investing activitiss
Furchazes of pland and squipment LR, 5990 DRI I

Med cash uzed in investing activities R0, S99 CEF SR

Met changs in cash and cash equivalends TR
Cash and cash equivalents at beginning of year BESESE

-4

Lash and cash eguivalenis 3t end of year i3 LARE 150 SaF,ERY

See accompanying notes for financial statements

&




Thesze

MOTES T THE
FEMHMOIHL STHTEREMTS

nokes form oan indegral part of and should be read in corngjunction with

the socompanging finencial slatements.

1. GEMERRL

The

innoiative

principal sctivity of the Association iz relsting o the provizion of an
sohool-based programme using & multi-prongsd approach o combat

problems faced by children and gouth.

&, RUFFARY OF SIGMIFICHAMT ACCOUEMTIMG POLICIEL

Lok

b

Bazis of preparation
The financial statements have been L:xr'ep.ar“ed in accordances with Singapors
Financial Reporting Standards OFRST

The financial statements hawve been prepared under the historical cost
corpsention excepdt a5 disclosed in dhe accounding policiss sei oud below.

The financial statements are
functional currenocy of the RAss

The preparation of financial sitatements in condormity with FRS reguires
management o exercize s judgement in the pr s oof applying the
ciation’s accounding policies. T4 also requir the use of accounting
bimates and assumplions. Although these estimadss are bazed on managemsnt’s
best knowledge of current swends and actions, achusl resulls may uliimately
differ from those sstimates.

fepreciation
ALl dtems of pland and equipment are stated at cost less sccumulated
depreciation and accumulated impairment losses,

Deprecistion of an assed begins when it iz awailable for use and is
computed on & straighi-line basiz o allocate dhe deprecizble amounds of
the azsels ower dheir esimaled useful lives sz follows:

Fears
SUMRCARE Cendre office drenowationd 3
MHfice equipment 3
Electrical equipment B
Furpniture and $itlings B

The rezidual waluss, useful lives and deprecistion method of plard and
squipment are reviswed, and adjusted a5 approprisis, at each balance sheed
date.

On dizposal of an item of pland and squipment, the difference belueen
the net dizposal procesds and s carrying amount 15 recognized in the
income  statement.

- -




MOTES TH THE
FIMBMOIHL STHTEREMTS

£, LUFFARY OF SIGHIFICAMT ACCOUDMTIMNG POLICIES {condinusdl

Lok Becognition of income and expenses
Trcome and expenses are recognized on an acorual basis.

L8 Dash and cash sguivalenis
Cazh and cash equivalents conszizt of caszh on hand and depositz in bank.

Lo} Financial risk management
The Hzsocistion is exposed 4o mindmal finencial risks and owverasll risk
managemsnt 15 performed by management on oa regular basis.

The Azsociation has no signiticant concentration of oredit risk. Cash
and fimed deposit are placed with reputable financial instidudions.
Liguidity risk iz minimal as the Association iz able 4o fund ils
operations from bz accumulsted surplus and donstions recelued.

E. PLAMT AMD EQUIPHEMT

Senk
SOLERCARE Furniturs
Cendrs e Elecirical anid
Crenouationd  equipment  equipment  fithings Tokal

B - - - -

Losd
At beginning of the year AOF0FE BRI Ze.7a0
Additions 4174 5,136 -

SO0LESL

10,744

A oend of the year 1,85

FE A0 23468 511,305

focumulsted depreciation
At beginning of the ysar
Charge for the ysar

9,117 16,282 13,913 289,083
3,254 4,397 96,960

At end of the year X I

19,536 18,260 386,652

et book walus
FEO3 April 2008 105,630 1,651 254 Seang o 14,743




MOTES T THE
FEMHMOIHL STHTEREMTS

F. PLAMT AMD EQUIPHEMT dcontinuedl

Pl 111
FOLUERCARE
Cendrs Office  Elscirical
Crenowationd  equipment  equipment

-
- - -

Furniture

arid

fittings Tokal

Lot
At beginning of the ysar PRI M 9,114 Za.ran
Additions AFEE0 19,630 2

At end of the year 207,075 55,740 22,700

focumulsisd depreciation
At beginning of the ysar 135,955 AT 13,028
Chargs for the ysar e ) 10,9496 R

9,701 192,445
4,122 97,238

At end of the year 215,371 44,117 16,262

13 3 g1 v2Eg Mt

et book walus
At O30 April 2007 1EL,707 19,632 £ S

d2l 210,068

Deprecistion charge for the ysar

Included i

2008 200

3 F

Aecumulated fund 25,588 2,152
Building furd SEEEL S EG

06, 9649 57,238




MOTES T THE
FEMHMOIHL STHTEREMTS

. BCCURABLATED FUMDLS

- BUTLDIMG FUnMD

. BOMBTIONS BECEIVED

- FEE IMLOHRE

Ed RS 200

3 E

Balance at beginning of ysar GG EGF
SurplussSiledicity for the ysar g k)

Balance at end of ysar 1,220,950 SEG,807

11 2007
£ F
Balance at beginning of ysar S BEF PR L L
Depreciastion charge for the ysar CMHote 30 LFE R DL R

Balance at end of ysar 138,536 210,017

Building fund represents donstions recelved for dhe purp of financing the
rencation costs of the Azsociation’s new office premizes CFOIMRCARE Cendrel

2008 200

F 3
Tam esemph 96,9159 196,059
(thers 4,870 3,080

501,289 199,139

11 2007

3 F
Courze fos FHEIFS
Counselling fee R R \
CAREwalution B, 005 H52L005
Horkshop fes i 1] &,510

55650 A5 167

L
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MOTEL: T8 THE
FIMAMIIHL STHTEREMTS

GTHER IMCOHE

Bank intsrest
Mizcellansous
Furdraizing project
MESS grand funding
MCES STER-Up grand
SOF Grant receiuved
Dezignated project funding
Gouernment grant funding

ML grant

SRLARIES BHD RELATEDR CORTE

Salaries
Bonuses

CPF, 500 and FUL

DTHER LSTHFF ESPEMLER

Other staff bensdils
Bazic staff fraining
Aduance staff draining
Feoruliment sxpenses
FManpowsr conteact
Medical & dendal claims
Shaff insurancs

LIS

2008
3

1,635
14,003
13,297

151,597

208,565

R T
39,838
120,180

644,205

222,045

A
3

692,451
139,255
111,546

e

S
-
=

£01,94949
LB EZE

57,107

043,252

AO5,657

2008
3

1,383
1,386
10,6000
1,386
2,707
6,350
7,999

2007
2,814
10,193

13,236
4,101

T E
{5;D;

26,820

42,5495

ke PR Sl
&




MOTES T THE
FEMHMOIHL STHTEREMTS

ii. ARIMTEMABMCE

Cendrs maintenance
Equipment
Ferntal of building, equipment and others

208

6,286
3,172
25,162

BT
S
-

=
Lagodh

19,197

34,620

12, ARMIMISTRATIVE EXPEMLES

Audit fes

Camp and workshop suppliss
Phodooopy

Stationery, suppliss and materials
Frogramme incentive

Fesourcs books and materials
Volundesr apprecistion

S0E
%

1,20
35,999
1,116
4,193
33,36
4,326
£, 270

S
S
-
=

1,000
20,901
1,959

fr, 205
1,301

Fabd
7ea

26,464

3. GEMERRL ESPEMLSES

Dezignated project expenses
Insurance

Mizcellansous expenses

Fublic relstions Education materials
Frofessional seruices

Specific assistance o cliends
Telecommurdication

Transport expenses

Dhilidies

208
3

14,210
2,349
279
49,046
1,838
5,081
17,200
33,319
7,491

131,816
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MOTEL: T8 THE
FIMAMIIHL STHTEREMTS

HOH-OPERATING EXPENSES
2008 2007
$

Depreciation Choks 33 25,588 52,152

CHSH BMD CRSH EGURIVRLENTS
S 2007
3 5
Fixed deposit e, HEE -
Bank balance and cash HER 1490 TEFERY

1L.A8E. 1490 B

IMCOHE TeE STETHS

The Azsociztion is swmempied from income dax under Sechion 13M of the Incoms
Tax Aoty Cape 134,

CORRITHEMTS
Az at 30 April 2008, the Association has rental commitment under non-cancellable
operating lease for office equipment payable as follows:
20E 2007
3 F
Within 1 yesar o 1200
Beduegen 2 and 3 ysars - 1,000

FIMBMOIRL ASSETLS BHD LIBBILIVIE:

The fair walues of the Association’s financial asseds and financial liabilities
approwimate thelr carrying amounts as shown in the balance shest dus o
the shord-term nature of these financial instruments.
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