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Helping Youths Succeed



PHILOSOPHY
We believe that there is a success story in every youth.
Given the right conditions, the seeds of success stories will
germinate and grow to realisation.

VISION
CARE’s vision is to raise RIPE young people who are…

- Resilient, rising up again despite setbacks or disadvantages
- Involved, giving back and contributing to the community
- Purposeful, having a sense of direction and hope
- Empowered, possessing life skills to turn dreams to reality

MISSION
Our operational mission is captured in these words “Helping
Youths Succeed.”

As an organisation, we strive to be Singapore’s premier provider
of services relating to at-risk youths.

APPROACH
We take a comprehensive and holistic approach based on the PIT
Model (Prevention - Intervention - Transformation). It works on the
core belief that each person is useful and has something positive
to contribute to society

- Prevention: RAISE awareness of the success story within 
through pro-social lessons designed to motivate, inspire and 
redirect youth towards positive life choices

- Intervention: STEM downward deterioration through
one-on-one need driven work with high risk individuals and 
where needed, with the family

- Transformation: FUEL upward aspiration; helping willing & 
motivated individuals rise above perceived limitations to 
develop and achieve their potential



TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION ANNUAL REPORT 2007 / 2008 CHILDREN AT RISK EMPOWERMENT ASSOCIATION ANNUAL REPORT 2007 / 2008 CHILDREN AT RISK EMPOW

REPORT SUMMARY

FOR FINANCIAL YEAR MAY 2OO7 - APRIL 2OO8

Name : CARE SINGAPORE

Age : 11

Established : 1997

Charity Reg No : 15O9

--------------------------------------------------------------------------
FY O6-O7 FY 07-08

--------------------------------------------------------------------------

CARE SERVICE

TOTAL NUMBER OF STUDENTS SERVED   1198 1239

TOTAL NUMBER OF STAFF   32 25

AVERAGE STAFF COST   $25,177 $37,73O

TOTAL NUMBER OF VOLUNTEERS INVOLVED   125O 686

NO OF ACTIVITIES, EVENTS & PROJECTS COORDINATED 48 111

NO OF VOLUNTEER HOURS GENERATED   21,6OO 27,195

FINANCIAL

TOTAL EXPENSES   $1,O16,987 $1,258,56O

STAFF COSTS*   $8O5,677 $943,252

OPERATIONAL COST   $18O,O65 $255,1OO

MAINTENANCE, RENTAL & DEPRECIATION EXPENSES $31,245 $6O,2O8

TOTAL INCOME   $873,351 $1,913,153

GRANTS & GOVERNMENT FUNDING    $2O2,539 $572,342

DONATIONS, FUNDRAISING & MISCELLANEOUS   $218,645 $663,152

SCHOOLS CO-PAYMENT PROGRAMME FEES   $452,167 $677,659

NETT SURPLUS / (DEFICIT)   ($141,636) $654,593

--------------------------------------------------------------------------

Results : Passed

Conduct : Excellent

Remarks : CARE has surprised us again. It is able to serve more students
than ever in a year with fewer staffers and volunteers. Yet
the number of activities and volunteers hours have never been
higher. However, operating costs needs attention. Other than
seeking economical ways to roll out its initiatives, CARE
should receive proactive and remedial action from the donor
community.

*Range of Annual Remuneration of Top Three Paid Staff: less than $1OO,OOO per annum
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We continue to be grateful as we enter our eleventh year of service to the
community. As we look back at this financial year, we are thankful for several
highlights:

10th Anniversary Celebrations

We celebrated our 1Oth Anniversary with a
dinner held at the Grand Hyatt Hotel on 17
July 2OO7. This event, graced by the
presence of His Excellency, President S R
Nathan, also saw the launch of the M1-CARE
Star Award motivational scheme which is
dedicated to President Nathan. We were also
glad to share the festivities that evening
with some 5OO guests comprising our
corporate sponsors, school partners, donors,
volunteers and well-wishers.

Two Project Firsts

In the realm of projects, we embarked on two firsts through the support of the
National Committee on Youth Guidance and Rehabilitation (NYGR): an expedition to
Mount Kinabalu and the inaugural National Youth Congress.

The trek to Mount Kinabalu was helmed by
Singapore,s foremost adventurer Khoo Swee
Chiow who volunteered his services. Twenty
students from some of our partner schools
trained arduously for three months, led by
Khoo and other volunteers - two of whom
hailed from Deutsche Bank who undertook the
sponsorship of the project, together with
NYGR funds.

The National Youth Congress spanned a period
of seven months and required student-led
teams to initiate awareness and prevention in
the areas of cyber-wellness, theft, bullying
and gangs among their schoolmates. The four
schools, facilitated by our staff, performed
well with three of our students receiving the
honour of emceeing and performing at the
Congress showcase event attended by
government officials, principals and students.

MESSAGE FROM THE
EXECUTIVE DIRECTOR
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Demand for School Social Work Service
For 2OO8, demand for our services remains very strong. We are serving some
1239 students from 11 schools under our Uth Power! Programme which is an
intensive and comprehensive preventive approach utilising a Social-Emotional
Learning platform.

As in past years, we continued to adhere closely to NCSS Performance
Evaluation System and Outcome Management evaluation standards, focusing on
programme outcomes rather than output figures. Generally this financial year,s
outcome evaluations registered very positive responses for our casework,
counselling, curriculum-time instruction, and activities beyond the classroom.
The key figures are reported in the accompanying tables.

Looking Ahead...
We are also thankful for the many public initiatives, like the STEP-UP funding
scheme, aimed at providing better support for students in general. The
landscape for service within the school social work sector has changed
significantly since we first embarked on our work in 1997.

Gazing into the crystal ball, we face two crucial tasks:

Stabilising Staff Resource
The continued provision of our services depends on a trained, skilled and
motivated pool of field and support staff. In the face of a tight labour market
competing for limited human resources, we face a tremendous challenge
retaining skilled staff. There is a dire need to professionalise the lot of
youth-workers in terms of skills and capacity building. To this end, CARE has
attained the status of an approved training provider under the Singapore
Workforce Skills Qualification (WSQ) system organised by the Workforce
Development Agency (WDA). We are also reviewing the staff compensation and
benefits package to boost staff retention.

Improving Governance
In line with the heightened awareness and expectations surrounding the charity
sector, we remain committed to adhere to all recommended best practices and
guidelines. We will endeavour to continuously seek better ways to maintain
both transparency and accountability in our service delivery and governance.
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MESSAGE FROM THE
EXECUTIVE DIRECTOR

Dr John K E Tan
Executive Director
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DEMOGRAPHICAL DATA
(Students Served in 2OO8)

GENDER

67%
Male

33%
Female

RACE FAMILY
STRUCTURE

51%
Chinese

35%
Malay

1O%
Indian

4%
Others

78%
Nuclear
Family

14%
Single
Parent

8%
Others

22%
3 Room
HDB

DWELLING
TYPE

FINANCIAL
SITUATION

62%
4-5 Room

HDB

5%
Exec/
Private

51%
Managing

36%
Stable

2%
Always
Broke

5%
In

Trouble
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SCHOOL SOCIAL WORK REPORT

The demand for CARE
,
s school social work programme Uth Power!

TM
 remained

strong. In 2OO7 we served 1198 students from 12 schools. For 2OO8 we
served 1239 students in 11 schools.

YEAR 2007
--------------------------------------------------------------------------
School Program Number Served
--------------------------------------------------------------------------
Anderson Secondary   Uth Power!   147
--------------------------------------------------------------------------
East Spring Secondary   Uth Power!   76
--------------------------------------------------------------------------
Fuhua Secondary   Uth Power!   144
--------------------------------------------------------------------------
Greenview Secondary   Uth Power!   133
--------------------------------------------------------------------------
Lakeside Primary   Uth Power! (Starkidz!)   6O
--------------------------------------------------------------------------
Outram Secondary   Uth Power!   71
--------------------------------------------------------------------------
Pasir Ris Secondary   Uth Power!   81
--------------------------------------------------------------------------
Raffles Junior College   Heart2Heart Counselling   22
--------------------------------------------------------------------------
St Gabriel

,
s Secondary   Uth Power!   72

--------------------------------------------------------------------------
Shuqun Secondary   Uth Power!   137
--------------------------------------------------------------------------
Swiss Cottage Secondary   Uth Power!   175
--------------------------------------------------------------------------
Yishun Primary   Uth Power! (Starkidz!)   8O
--------------------------------------------------------------------------
 Total number of students served May to December 2OO7 : 1198

YEAR 2008
--------------------------------------------------------------------------
School Program Number Served
--------------------------------------------------------------------------
Anderson Secondary   Uth Power!   316
--------------------------------------------------------------------------
East Spring Secondary   Uth Power!   73
--------------------------------------------------------------------------
Fuhua Secondary   Uth Power!   14O
--------------------------------------------------------------------------
Greenview Secondary   Uth Power!   151
--------------------------------------------------------------------------
Outram Secondary   Uth Power!   67
--------------------------------------------------------------------------
Pasir Ris Secondary   Uth Power!   69
--------------------------------------------------------------------------
Raffles Junior College   Heart2Heart Counselling   33
--------------------------------------------------------------------------
St Gabriel

,
s Secondary   Uth Power!   79

--------------------------------------------------------------------------
Shuqun Secondary   Uth Power!   158
--------------------------------------------------------------------------
Swiss Cottage Secondary   Uth Power!   74
--------------------------------------------------------------------------
Teluk Kurau Primary   Uth Power! (Starkidz!)   79
--------------------------------------------------------------------------
 Total number of students served January to April 2008 : 1239
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Clients who indicated above 3.5 in satisfaction surveys (on a 5 point
scale):

--------------------------------------------------------------------------
School   Percentage %
--------------------------------------------------------------------------
Anderson Secondary   95
--------------------------------------------------------------------------
East Spring Secondary   92
--------------------------------------------------------------------------
Fuhua Secondary   66
--------------------------------------------------------------------------
Greenview Secondary   86
--------------------------------------------------------------------------
Lakeside Primary   89
--------------------------------------------------------------------------
Outram Secondary   82
--------------------------------------------------------------------------
Pasir Ris Secondary   79
--------------------------------------------------------------------------
Raffles Junior College   1OO
--------------------------------------------------------------------------
St Gabriel

,
s Secondary   92

--------------------------------------------------------------------------
Shuqun Secondary   91
--------------------------------------------------------------------------
Swiss Cottage Secondary   73
--------------------------------------------------------------------------

PERFORMANCE EVALUATION SYSTEM
Outcome Indicator for 2OO7
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UTH POWER! STUDENT EVALUATION FEEDBACK
- 2007

Students were asked to rate the programme, on a 5-point scale, based
on the following statements:

1. The CARE lessons are clear and easy to understand

2. The CARE lessons are useful to me

3. My CARE teachers care about me

4. My CARE teachers are helpful

5. I have learnt to get along better with people

6. I have learnt to manage my problems better

7. I have learnt to understand myself better

8. I will recommend this programme to others

--------------------------------------------------------------------------
School   Number Surveyed Average Rating
--------------------------------------------------------------------------
Anderson Secondary   128 4.5
--------------------------------------------------------------------------
East Spring Secondary   58 4.O
--------------------------------------------------------------------------
Fuhua Secondary   124 3.8
--------------------------------------------------------------------------
Greenview Secondary   12O 4.2
--------------------------------------------------------------------------
Lakeside Primary   25 4.9
--------------------------------------------------------------------------
Outram Secondary   62 4.2
--------------------------------------------------------------------------
Pasir Ris Secondary   72 4.2
--------------------------------------------------------------------------
St Gabriel

,
s Secondary   63 4.4

--------------------------------------------------------------------------
Shuqun Secondary   11O 4.3
--------------------------------------------------------------------------
Swiss Cottage Secondary   131 4.O
--------------------------------------------------------------------------

Overall Average Rating   4.2
--------------------------------------------------------------------------
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LIST OF SELECTED ACTIVITIES AND
EVENTS BEYOND THE CLASSROOM

-- 8 --

Trek to Mount Kinabalu

Led by Singapore
,
s foremost

adventurer Khoo Swee Chiow, 2O
selected students trained for over
three months with the help of
experienced mountain trekkers.

Outrigger Canoeing

The Singapore Paddle Club sponsored
a series of rowing practices and
sessions for our students exposing
them to the fun and rigours of
outrigger canoeing.

Charity Golf Tournament

organised by Dow Chemical

Pacific (S) Pte Ltd

Our students had the opportunity of
assisting in the running of a golf
tournament that raised funds for CARE.

Paddles @ Marina Bay

As part of the National Day
celebrations, CARE partnered with the
Singapore Paddle Club for this event.
91 students participated, beginning
with an evening prep, land rehearsal
and chalet stay-over and finishing
with the kayaking from Kallang to
Marina Bay and back, saluting the
President at Marina.

Fortis Party

This event at Mandai Orchid Park
was a reward for the 46 top
students from all CARE

,
s schools and

was fully sponsored by the bank. The
students were feted to food,
performances and appearances by
local TV celebs.

We are thankful for the support of the community in organising and hosting events
that provide opportunities for our students to expand their learning experiences
beyond the confines of their school classroom. The following is a selection of
the activities that our students participated.
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International Storytelling Event

12 CARE students and one staff
person were invited to this event,
part of the International Storytelling
Showcase, by the Arts House. Tickets
were sponsored by an anonymous
sponsor.

NYGR Youth Congress

CARE supported four school teams to
take part in the inaugural youth
congress promoting positive values
and attitudes and tackling youth
issues. The project ran over a
period of eight months and required
the participants to act as catalysts
of positive change in their
respective schools.

Creative Thinking Workshop

Organised by volunteers from the
staff of Ngee Ann Polytechnic, this
workshop focused on the application
of creative thinking and 

 
thinking

out of the box
,,
 to daily life and

challenges.

M1 Mooncake Festival

M1 invited 4O-5O CARE students to
their Mooncake Festival to enjoy
dinner, ice-cream, games and
competitions.

Nature Nurtures Project

CARE collaborated with the National

Parks Board with sponsor Shell on

this eight-month long project.

Sessions will include teambuilding,

skills building, environmental

awareness, community involvement and

confidence building in various venues

like Sungei Buloh, Labrador Park,

Bedok Reservoir and Pulau Ubin.

Leadership and Team-building

Projects by SMU

CARE continued to host various

student groups from the Singapore

Management University embarking on

their Leadership and Team-building

module. Projects included an

adventure camp, finance workshop, an

Amazing Race event and a team-

building camp with CARE students as

the beneficiaries.
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LIST OF SELECTED ACTIVITIES AND
EVENTS BEYOND THE CLASSROOM

,,
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MOE Leadership Development
Programme
CARE participated once more in the
MOE

,
s Leadership Development Programme

with two teams of students who hail
from various SAP schools. Team 1
conducted a series of Video Editing
workshops for a group of CARE students
teaching them the basic skills of short
film making and editing. Team 2
developed games and activities for one
of CARE

,
s camps in held in March 2OO8.

Very Terrific Teens Workshop
This event was a series of workshops
for a select group of female students,
aimed at teaching them skills and
improving their motivation and self-
confidence. It also included a career
guidance session.

Beauty Management Workshop
This was a two-day workshop for a
group of CARE students, aimed at
teaching them the basics of self-care
and skin care. In this, we were
partnered by Sensual Touch, a beauty
salon in Jurong.

-- 1O --

LIST OF SELECTED ACTIVITIES AND
EVENTS BEYOND THE CLASSROOM

Megamedia Basketball Match
This was a reward kindly sponsored by
Mega Media, the official sponsors of
the Singapore Slingers. Students were
given complimentary tickets to watch
the basketball match between the
Slingers and the Razorbacks.

M1 Christmas Snow City Treat
As a reward, students who performed
well at one of our camps were
invited by M1 to Snow City and a
Christmas lunch.

Christmas Eve Party at Chen Su
Lan Children

,
s Home

We continued our annual tradition
where CARE students took the lead in
organising games and activities for
the children at Chen Su Lan Home
during Christmas Eve.

Leaders In Action Camp
This camp, run by Ngee Ann
Polytechnic students, aimed to groom
and train student leaders through
situational decision-making and
teamwork. 44 students from various
CARE schools attended.

Learn & Earn Programme
This was the pilot session of a
potential long-term programme. CARE
students spent a day at a chocolate
producer, learning to make
chocolates, followed by their own
efforts which were then gift-wrapped
and delivered to the Ministry Of
Manpower (MOM) who sponsored the
event by providing payment for the
training and the chocolates.
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TURNING AROUND - A STUDENT
,
S STORY

Around the beginning of 2OO7, Raymond* stole an iPod. He was a typical teachers
,

nightmare - he never listened, never did any work, talked and walked around in
class with total disregard for teachers and even shouted back at teachers who
reprimanded him. Together with like-minded friends, he smoked, had fun, made sport
of school and life difficult for teachers. His mother had to endure incessant
complaints from the school.

For the sake of students like Raymond, the school principal, decided to place
Raymond

,
s class on the Uth Power! programme run by CARE Singapore. Designed to

help youths find direction, hope and success, Uth Power! is a full year motivational
lifeskills and counselling support programme targeted at youths at risk of
academic failure, behaviour problems, emotional maladjustment, self-harm or
delinquency.

The investment paid off. Today, Raymond is a totally different person. His teachers
are happy with him. His average academic score rose from 5O% to about 6O%, and
his next target is 7O%. He is determined to do well and has mapped out his plan to
eventually get to polytechnic and someday be a successful businessman.

His parents are delighted with the improvements they noted in him. He communicates
openly with them and keeps them informed of his whereabouts. Best of all, they do
not get any more complaints from the school. His little brother even added that he
is much nicer to him, and even helps and plays with him.

Raymond attributes his transformation to the Uth Power! programme and the personal
touch of the CARE staff who worked with him.

He said he has learnt how to choose his friends wisely. He regrets the mistakes
he made in the past and recognises that he did so because of the influence of his
friends. He acknowledged that without CARE in his life, he would probably have
ended up like his friends, a gang member too. He also noted that without CARE

,
s

guidance, he would have done much worse in school as he was always playing and
never listened. He also would not have discovered how much hidden talents he had.

  
CARE has taught me to be a better person in my studies and behaviour. I learnt

to be patient, don
,
t go the wrong way, learn as much as I can, give my best in

exam, and how to achieve my goals. CARE helped me to know how important it is to
study and do well.  CARE has supported me a lot and given me many opportunities
to discover my talents through the talent showcase and now the soccer. To CARE
and all the sponsors who made this programme possible, THANK YOU! You are making
a huge difference in the lives of young people like me! 

,,

*name has been changed

,,
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APPRECIATION OF DONORS, SPONSORS,
PARTNERS & CONTRIBUTORS

CARE truly appreciates the unstinting support of its
donors, sponsors, partners and well-wishers. From the
bottom of our hearts, a big 

 
Thank-You!

,,
 The following

list (not comprehensive as there are many who do not
want to be named) is an attempt to acknowledge and
appreciate their invaluable contributions:

Major Donors/ Grant Contributors

- Chew Hua Seng Foundation
- Crocodile International Pte Limited
- Deutsche Bank AG
- Dow Chemical Pacific (S) Pte Ltd
- Fortis Bank S.A/N.V
- Ministry of Community Development, Youth & Sports
- MobileOne Ltd
- National Council of Social Service
- Singapore National Cooperative Federation
- Singapore Totalisator Board
- SouthEast CDC

-----------------------------------------------------------------------------------

Corporate Donors

- Alcatel-Lucent Singapore Pte Ltd
- Allen & Gledhill
- Architects 61 Pte Ltd
- C Melchers Gmbh & Co
- CEMEX Asia Pte Ltd
- Change Golf Club
- Citibank Singapore Ltd
- CitySpring Infrastructure Mgt Pte Ltd
- ComfortDelGro Corporation Ltd
- Crocodile Corporation Limited
- Dopod International (Singapore) Corporation Pte Ltd
- Ericsson Telecommunications Pte Ltd
- Fuji Xerox S'pore Ltd
- Hermes-Epitek Corporation Pte Ltd
- Hitachi Data Systems Pte Ltd
- Johnson Controls (S) Pte Ltd
- Johnson Controls Holding (S) Pte Ltd - Automotive Experience
- Johnson Controls Holding (S) Pte Ltd - Building Efficiency
- Laguna National Golf and Country Club Ltd
- Lam Chuan Import Export (Pte) Ltd
- Lippo Realty (S'pore) Pte Ltd
- Made With Love Pte Ltd
- MediaCorp Studios Pte Ltd
- Morgan Stanley Asia (Singapore) Pte Ltd
- Motorola Electronics Pte Ltd
- National Parks Board
- Nera Telecommunications Ltd
- Nokia Pte Ltd

,,
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- Nokia Siemens Networks Singapore Pte Ltd
- Ntegrator Pte Ltd
- OIA Pte Ltd
- Pacific International Lines (Pte) Ltd
- Palm Singapore Pte Ltd
- Sagem Orga (Singapore) Pte Ltd
- Samsung Asia Pte Ltd
- Seventh-Day Adventist Mission
- Sim City Pte Ltd
- Sin Soon Lee (Kim Seng) Co Pte Ltd
- Singapore Press Holdings Ltd
- Sino Huawei Technologies Pte Ltd
- Smart-Children-Oriented Resourceful Enrichment Services (SCORES)
- Tan Chin Tuan Foundation
- UMF (Singapore) Limited
- United Overseas Bank Limited
- Vignette Asia Pte Ltd
- Willy Insurances Brokers Pte Ltd
- Zingrill Holdings / Quantum Quest P/L

-----------------------------------------------------------------------------------

Individuals Donors

- Adolphus Tan
- Alan Ho Chok Chan
- Ang Tien Soong
- Angela Teo Bee Luang
- Chan Chee Kheong
- Chok Tet Hin Eric
- Christine Seet
- Chua Cher Choon
- Chue Fong Yin
- Dewi Imelda Anwar
- Dicky Goh Ming Tung
- Edmund Ho Ah Kau
- Edy H Tjugito
- Fong Yok King
- Freddie Kee Thiam Hock

(in memory of Reuben Kee)
- Heng Kheng Seng
- Henry Lee
- Hubert Neiss
- Jimmy Phua
- Jimmy Wu Tzu Ho
- Joyce Chew
- Julian Yap Jiuh Lin
- Khor Soo Gua
- Kinergy Ltd
- Kwan Weng Mun
- Kwok Khoon Robert
- Ler Seng Ann
- Lily Yeo Sang Wah
- Lim Ai Siew
- Loo Kuen Feng
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- Mei Lin Siregar
- Melvin Tay Tuan Lee
- Ng Boon Yew
- Pan Swee Fook
- Paul Gabriel
- Poh Bee Kwang
- Prawiro Widjaja
- R. Prem Sekhar
- Rolf Gerber
- See Su-Lin
- Sin Kim Ho
- Sun Lee Fong Daphne
- Tan Khoon Yong
- Tan Kok Siong Gavin
- Tan Mei Yin Angelina
- Tan Phong Guan Jack
- Tan Poh Hoon (Chen Baofen)
- Tan Soon Ann
- Tang Pik-Wan
- Tay Lai Ling
- Tay Loy Sek
- Thomas Lim Siok Kwee
- Toh Lim Ngoh
- Victor Goh
- Wong Eugene Hyginus
- Wong Toon Jin
- Yap Giau Chwee
- Yeah Hiang Nam
- Yvonne Koh Leng Leng
- Zulkiflee B Ally

APPRECIATION OF DONORS, SPONSORS,
PARTNERS & CONTRIBUTORS
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BOARD OF MANAGEMENT (BOM)

Jeffrey Neo, President
Sandy Chua, Secretary
Rudy Low, Treasurer

-----------------------------------------------------------------------------------

BOM COMMITTEE MEMBERS

Daniel Neo Edmund Ho Ester Gerber
Matthew Chew Mei-Lin Siregar Tang Pik Wan

-----------------------------------------------------------------------------------

MANAGEMENT

John K E Tan, Executive Director
Lan Teo, Director of Counselling
Adelyn Poh, Director of Enterprise

-----------------------------------------------------------------------------------

PROFESSIONAL STAFF

Counsellors

Ben Lim Chua Kah Hwee Jaime Ng
Lena Teo Loh Yu Chze

Youthworkers

Ahmad Taufiq Benedict Long Chan Lin-Mei
Chang Jiat Khee  Derek Chan  Eddie Lim
Imelda Suryadarma  Karen Williams Kayatri Rajandran
Kee May Lee Lau Hon Shin Nicholas Lim
Suria Basri  Wilfred Chia

Programme Assistants

Cheang Shu Ee  James Soh  Leonard Wan
Shafik Mohd Said  Thomas Goh Yew Hong Qi

-----------------------------------------------------------------------------------

SUPPORT STAFF

Mona Thyagarajan, Resource Development
Jill Chua, Personal Assistant
Emmeline Lim, Administration/Accounts
Irene Chua, Maintenance

Youth-Work Interns (till December 2OO7)

Christopher John Joreen Siew  Veronica Barbara
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STATEMENT BY THE
MANAGEMENT COMMITTEE

In the opinion of the Management Committee, the accompanying financial statements

together with the notes thereon are drawn up so as to give a true and fair view

of the state of affairs of Children-At-Risk Empowerment Association (CARE

Singapore) as at 3O April 2OO8, and the results and cash flows of the Association

for the financial year ended on that date.

On behalf of the Management Committee,

-------------------------------- --------------------------------

Jeffrey Neo Kheng Leong Rudy Pierre Low

Chairman            Honorary Treasurer

Singapore

4 July 2OO8
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INDEPENDENT AUDITOR
,
S REPORT

to the Members of CHILDREN-AT-RISK EMPOWERMENT ASSOCIATION (CARE Singapore)

We have audited the accompanying financial statements of Children-At-Risk Empowerment
Association (CARE Singapore) (the  Association

,,
) which comprise the balance sheet as at

3O April 2OO8, the statement of revenue and expenditure and cash flow statement of the
Association for the year then ended, and a summary of significant accounting policies
and other explanatory notes.

Association
,
s Management Committee Responsibility for the Financial Statements

The Association
,
s Management Committee is responsible for the preparation and fair

presentation of these financial statements in accordance with the provisions of the Singapore
Companies Act, Cap. 5O (the 

 
Act

,,
) and Singapore Financial Reporting Standards. This

responsibility includes:

(a) devising and maintaining a system of internal accounting controls sufficient to provide
a reasonable assurance that assets are safeguarded against loss from unauthorised
use or disposition; and transactions are properly authorised and that they are recorded
as necessary to permit the preparation of true and fair income statement and balance
sheet and to maintain accountability of assets;

(b) selecting and applying appropriate accounting policies; and

(c) making accounting estimates that are reasonable in the circumstances.

Auditor
,
s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with Singapore Standards on Auditing. Those
Standards require that we comply with ethical requirements and plan and perform the audit
to obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor

,
s

judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity

,
s preparation and fair presentation of

the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity

,
s internal control. An audit also includes evaluating the appropriateness of

accounting policies used and the reasonableness of accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements are in accordance with the Singapore Financial
Reporting Standards and so as to give a true and fair view of the state of affairs of
the Association at 3O April 2OO8 and of the results and cash flows of the Association
for the year ended on that date.

UHY LEE SENG CHAN & CO
Public Accountants and
Certified Public Accountants

Singapore
4 July 2OO8

,,

,,
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Notes 2OO8 2OO7
 $ $
-----------------------------------------------------------------------------------

Non-Current Assets

Plant and equipment 3 124,743 21O,968

Current Assets

   Account receivables   63,675 45,OOO

   Deposits   3,183 3,183

   Cash and cash equivalents 16 1,188,19O 537,279

    1,255,O48 585,462

Current Liabilities

   Accrued operating expenses   19,665 19,516

Net Current Assets   1,235,383 565,946

    1,36O,126 776,914

Accumulated Funds 4 1,221,49O 566,897

Building Fund 5 138,636 21O,O17

    1,36O,126 776,914
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STATEMENT OF INCOME AND EXPENDITURE

Notes 2OO8 2OO7
 $ $
-----------------------------------------------------------------------------------

Income

Donations received 6 591,289 199,139

Programme cost recovery (fee income) 7 677,659 452,167

Other income (fundraising & grants) 8 644,2O5 222,O45

1,913,153 873,351

Expenditure

Salaries and related costs 9 943,252 805,677

Other staff expenses 1O 36,82O 42,845

Maintenance 11 34,62O 23,O93

Administrative expenses 12 86,464 48,858

General expenses 13 131,816 88,362

Non-operating expenses 14 25,588 8,152

1,258,56O 1,O16,987

Net surplus/(deficit) for the year   654,593 (143,636)

---------------------------

---------------------------

---------------------------

---------------------------

------------------------------------------------------

See accompanying notes for financial statements

Rudy Pierre Low
Honorary Treasurer

------------------------------------------

Jeffrey Neo Kheng Leong
Chairman

------------------------------------------



TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO
TIO

TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOWERMENT  ASSOCIATION    ANNUAL  REPORT  2007 / 2008    CHILDREN-AT-RISK  EMPOW
TION ANNUAL REPORT 2007 / 2008 CHILDREN AT RISK EMPOWERMENT ASSOCIATION ANNUAL REPORT 2007 / 2008 CHILDREN AT RISK EMPOW

-----------------------

-----------------------

-- 2O --

CASH FLOW STATEMENT

Notes 2OO8 2OO7
 $ $
-----------------------------------------------------------------------------------

Cash flows from operating activities

Net surplus/(deficit) for the year 654,593 (143,636)

Adjustments for:-

     Depreciation of plant and equipment   25,588 8,152

     Interest income   (4,635) (1O,2O7)

Operating profit/(loss) before

working capital changes   675,546 (145,691)

Changes in working capital

Account receivable   (18,675) 58,785

Deposits   - (41)

Other payables   149 18,716

Cash generated from/(used in) operations   657,O2O (68,231)

Interest income   4,635 1O,2O7

Net cash generated from/(used in)

operating activities   661,655 (58,O24)

Cash flows from investing activities

Purchases of plant and equipment   (1O,744) (57,27O)

Net cash used in investing activities   (1O,744) (57,27O)

Net change in cash and cash equivalents   65O,911 (115,294)

Cash and cash equivalents at beginning of year   537,279 652,573

Cash and cash equivalents at end of year 15 1,188,19O 537,279

-----------------------

-----------------------

-----------------------

-----------------------

-----------------------

-----------------------

-----------------------

-----------------------

See accompanying notes for financial statements
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NOTES TO THE
FINANCIAL STATEMENTS

These notes form an integral part of and should be read in conjunction with
the accompanying financial statements.

1. GENERAL

The principal activity of the Association is relating to the provision of an
innovative school-based programme using a multi-pronged approach to combat
problems faced by children and youth.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of preparation
The financial statements have been prepared in accordance with Singapore
Financial Reporting Standards (  FRS

,,
).

The financial statements have been prepared under the historical cost
convention except as disclosed in the accounting policies set out below.

The financial statements are presented in Singapore Dollar, which is the
functional currency of the Association.

The preparation of financial statements in conformity with FRS requires
management to exercise its judgement in the process of applying the
Association

,
s accounting policies. It also requires the use of accounting

estimates and assumptions. Although these estimates are based on management
,
s

best knowledge of current events and actions, actual results may ultimately
differ from those estimates.

(b) Depreciation
All items of plant and equipment are stated at cost less accumulated
depreciation and accumulated impairment losses.

Depreciation of an asset begins when it is available for use and is
computed on a straight-line basis to allocate the depreciable amounts of
the assets over their estimated useful lives as follows:

      Years
   YOUthCARE Centre office (renovation) 5
   Office equipment 3
   Electrical equipment 5
   Furniture and fittings 5

The residual values, useful lives and depreciation method of plant and
equipment are reviewed, and adjusted as appropriate, at each balance sheet
date.

On disposal of an item of plant and equipment, the difference between
the net disposal proceeds and its carrying amount is recognised in the
income statement.

,,
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NOTES TO THE
FINANCIAL STATEMENTS

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

(c) Recognition of income and expenses

Income and expenses are recognised on an accrual basis.

(d) Cash and cash equivalents

Cash and cash equivalents consist of cash on hand and deposits in bank.

(e) Financial risk management

The Association is exposed to minimal financial risks and overall risk 
management is performed by management on a regular basis.

The Association has no significant concentration of credit risk. Cash
and fixed deposit are placed with reputable financial institutions.
Liquidity risk is minimal as the Association is able to fund its
operations from its accumulated surplus and donations received.

3. PLANT AND EQUIPMENT

2008
  YOUthCARE Furniture

Centre Office Electrical and
(renovation) equipment equipment fittings Total

   $ $ $ $ $
--------------------------------------------------------------------------------

Cost

At beginning of the year  397,O78 58,749 22,79O 22,O34 5OO,651

Additions  4,174 5,136 - 1,434 10,744

At end of the year  4O1,252 63,885 22,79O 23,468 511,395

Accumulated depreciation

At beginning of the year  215,371 44,117 16,282 13,913 289,683

Charge for the year  8O,251 9,117 3,254 4,347 96,969

At end of the year  295,622 53,234 19,536 18,26O 386,652

Net book value

At 3O April 2OO8  1O5,63O 1O,651 3,254 5,2O8 124,743

----------------------------------------------------

----------------------------------------------------

----------------------------------------------------

----------------------------------------------------

----------------------------------------------------

----------------------------------------------------

----------------------------------------------------

----------------------------------------------------
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NOTES TO THE
FINANCIAL STATEMENTS

3. PLANT AND EQUIPMENT (continued)

2007
  YOUthCARE Furniture

Centre Office Electrical and
(renovation) equipment equipment fittings Total

   $ $ $ $ $
--------------------------------------------------------------------------------

Cost

At beginning of the year 359,438 39,119 22,79O 22,O34 443,381

Additions  37,64O 19,63O - - 57,27O

At end of the year  397,O78 58,749 22,79O 22,034 5OO,651

Accumulated depreciation

At beginning of the year  135,955 33,671 13,O28 9,791 192,445

Charge for the year  79,416 1O,446 3,254 4,122 97,238

At end of the year  215,371 44,117 16,282 13,913 289,683

Net book value

At 3O April 2OO7  181,7O7 14,632 6,5O8 8,121 21O,968

Depreciation charge for the year:

2OO8 2OO7

 $ $

Included in:

Accumulated fund  25,588 8,152

Building fund  71,381 89,086

96,969 97,238
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4. ACCUMULATED FUNDS

2OO8 2OO7
 $ $

Balance at beginning of year  566,897 71O,533

Surplus/(Deficit) for the year 654,593 (143,636)

Balance at end of year  1,221,49O 566,897

5. BUILDING FUND
2OO8 2OO7

 $ $

Balance at beginning of year  21O,O17 299,1O3

Depreciation charge for the year (Note 3)  (71,381) (89,086)

Balance at end of year  138,636 21O,O17

Building fund represents donations received for the purpose of financing the

renovation costs of the Association
,
s new office premises (YOUthCARE Centre).

6. DONATIONS RECEIVED
2OO8 2OO7

 $ $

Tax exempt  546,419 196,O59

Others  44,87O 3,O8O

   591,289 199,139

7. FEE INCOME
2OO8 2OO7

 $ $

Course fee  530,375 295,8O8

Counselling fee  52,219 6O,844

CAREvolution  86,005 87,OO5

Workshop fee  9,060 8,51O

   677,659 452,167
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---------------------------

------------------------------------------------------
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8. OTHER INCOME
2OO8 2OO7

 $ $

Bank interest  4,635 1O,2O7

Miscellaneous  14,093 7,295

Fundraising project  13,297 2,OO4

NCSS grant funding  151,597 127,325

MCYS STEP-Up grant / NYC grant  298,565 7O,125

SDF Grant received  2,000 5,O89

Designated project funding  39,838 -

Government grant funding  120,180 -

   644,205 222,O45

9. SALARIES AND RELATED COSTS
2OO8 2OO7

 $ $

Salaries  692,451 6O1,944

Bonuses  139,255 116,626

CPF, SDL and FWL  111,546 87,1O7

   943,252 8O5,677

10. OTHER STAFF EXPENSES
2OO8 2OO7

 $ $

Other staff benefits  4,383 2,814

Basic staff training  3,386 1O,198

Advance staff training  10,609 4,799

Recruitment expenses  1,386 435

Manpower contract service  2,707 13,236

Medical & dental claims  6,350 4,1O1

Staff insurance  7,999 7,262

   36,820 42,845

---------------------------
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---------------------------

------------------------------------------------------
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11. MAINTENANCE
2OO8 2OO7

 $ $

Centre maintenance  6,286 -

Equipment  3,172 3,896

Rental of building, equipment and others  25,162 19,197

   34,620 23,O93

12. ADMINISTRATIVE EXPENSES
2OO8 2OO7

 $ $

Audit fee  1,200 1,OOO

Camp and workshop supplies  39,999 29,9O1

Photocopy  1,116 1,959

Stationery, supplies and materials  4,193 6,2O5

Programme incentive  33,36 1,391

Resource books and materials  4,326 7,674

Volunteer appreciation  2,270 728

   86,464 48,858

13. GENERAL EXPENSES
2OO8 2OO7

 $ $

Designated project expenses  14,210 18,247

Insurance  3,349 1,292

Miscellaneous expenses  274 2,185

Public relations/Education materials  49,046 11,865

Professional services  1,838 4,OO4

Specific assistance to clients  5,081 -

Telecommunication  17,209 13,451

Transport expenses  33,319 29,391

Utilities  7,490 7,927

   131,816 88,362

---------------------------

------------------------------------------------------

---------------------------

------------------------------------------------------
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NOTES TO THE
FINANCIAL STATEMENTS

14. NON-OPERATING EXPENSES
2OO8 2OO7

 $ $

Depreciation (Note 3)  25,588 8,152

15. CASH AND CASH EQUIVALENTS
2OO8 2OO7

 $ $

Fixed deposit  350,000 -

Bank balance and cash  838,190 537,279

1,188,190 537,279

16. INCOME TAX STATUS

The Association is exempted from income tax under Section 13M of the Income

Tax Act, Cap. 134.

17. COMMITMENTS

As at 3O April 2OO8, the Association has rental commitment under non-cancellable

operating lease for office equipment payable as follows:

2OO8 2OO7
 $ $

Within 1 year  - 1,2OO

Between 2 and 5 years  - 1,OOO

18. FINANCIAL ASSETS AND LIABILITIES

The fair values of the Association
,
s financial assets and financial liabilities

approximate their carrying amounts as shown in the balance sheet due to

the short-term nature of these financial instruments.

------------------------------------------------------

---------------------------

------------------------------------------------------
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