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CARE Service Report

2014

2013

Total number of students served

1153

1,075

39

37

Total number of staff
Average staff cost

$48,852

$51,159

Total number of volunteers involved

998

920

No of activities, events & projects coordinated

80

87

No of volunteer hours generated

6,314

6,014

Service satisfaction: % of clients above 3.5 out of 5

96%

91%

Service satisfaction: Overall rating on 5-point scale

4.5

4.5

Financial Report

FY 14-15

FY 13-14

Total Expenses

$2,221,075

$2,302,738

Staffing costs

$1,905,238

$1,892,898

Cost of charitable expenses

$294,082

$331,700

Governance, Administrative and others

$21,755

$78,140

$2,407,829

$1,776,473

$782,092

$395,848

Total income
Government grants
Donations and other income

 A charitable youth
development
agency with a
mission to help atrisk youths succeed
in life
 An NCSS-appointed
Centre of
Specialisation for
Youth
Empowerment

18
T00SS0043E

$1,234,887

$784,026

Programme fees

$390,850

$596,599

Nett surplus / (deficit)

$186,757

($526,265)

4
2

2
2

Remuneration band of key management personnel
$50,000 to $100,000
$101,000 to $150,000

Results: Excellent
Conduct: Impactful and purposeful
Remarks: CARE has continued to shine despite challenges faced. It has shown maturity
and a deeper depth of service. Well done – keep it up!
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Message from the Chairman

2014 Summary Youth Work Report

Once again, in looking back at the financial year’s
performance, we express our deep gratitude to all who
share our cause of helping at-risk youths succeed.

CARE’s core school-based work has expanded beyond our staple Uth Power!
Programme conducted in both secondary and primary schools.

We managed to bounce back from a substantial operating
deficit in the previous year to being in the black this year.
We recognize the solid support we received from both
government sources as well as our sponsors. Indeed, we received an almost
two-fold surge in grant funding for our social services. Additionally, financial
contributions from donors saw a sixty percent growth, largely attributable, we
believe, to the government’s dollar-matching initiative through the Care and
Share scheme.
On the service front, we continued to push for a multi-systemic approach to
doing youth work, anchored on the belief that it takes a village to raise a child.
As a result, we worked with greater intentionality to weave positive interrelationships amongst and between school systems, family support, community
involvement and our student beneficiaries. We are pleased to report an
increase in involvement from our volunteers as well as an expansion of our
integrated family-based activities with our school-based services. It is gratifying
to note our beneficiaries reporting greater satisfaction levels for our
programmes.
We also kept our journey in organisation development, reviewing our strategic
processes and direction. Staff took part in an agency-wide Innovation Week
exercise that yielded exciting possibilities and initiatives to be carried out in the
coming financial year.
That said, we are looking forward to another impactful year ahead, counting on
your invaluable support and contributions.
Yours for the success of our youths,
Mr Jeffrey Neo, Board Chairman
May 2015
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Our service menu currently includes The Scaffold Project (TSP), Enhanced STEP-UP
(ESU), Youth Engagement Programme (YEP), After-School Engagement (ASE)
programme, mentoring coordination, and family-centric and parent engagement
programmes.

2014 Overall Programme Statistics
Schools Served

Programme

2014

2013

Northlight School

Uth Power!

50

-

Pasir Ris Secondary School

Uth Power!

64

78

Serangoon Secondary School

Uth Power! & YouThrive!

95

-

Siling Secondary School

YouTHrive!

105

-

St. Gabriel's Secondary School

Uth Power!

134

74

St. Patrick's School

Uth Power!

148

81

Teck Whye Secondary School

Uth Power!

160

159

Telok Kurau Primary School

Starkidz!

76

65

Anderson Secondary

Uth Power!

-

238

Compassvale Secondary

Uth Power!

-

170

Bedok Green Secondary School

The Scaffold Programme

80

-

Singapore Police Force

We Strive! YEP

105

162

Assumption Pathway School

ASE/BTA Mentorship

136

48

Total number of students served

1153

1075

ESU Service Report (Jan-Dec)

2014

2013

Total Number Of Students Served
No Of Casework Counselling Sessions
No Of Family Intervention Sessions

81
911
249

83
993
280

No Of Groupwork Sessions
Total Number Of Sessions Delivered

13

4

1255
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The Scaffold Programme (TSP)
The Scaffold Programme (TSP) is a pilot programme
initiated by the National Council of Social Service
(NCSS). Conceptualized and developed as an
upstream, early intervention programme, TSP
provides identified students with a strong support
structure, working with students and their
ecosystems to aspire them towards better school
outcomes, reduced referrals to downstream
programmes, improvement in parent-child
relationships and school-student attachment.

Enhanced Step-Up (ESU) Counselling Service
Enhanced STEP-UP is a support programme for students at risk of dropping out of
school, as well as out-of-school youth. Since ESU first started in 2010, CARE has been
one of the MSF-appointed Voluntary Welfare Organisations (VWOs) delivering this
initiative to support MOE schools. Due to limited resources, service allocation priority is
given to CARE partner schools where CARE teams are based.

Students learn to cook and eat
for health

Bedok Green Secondary School eagerly placed 80 students on this project and is highly
pleased with the positive outcomes achieved:
 97% of students found the programme helpful (rated >3.5 on scale of 1-5)
 98.5% feel more positive towards school and community
 98.5% have improved relationship skills
Parents and teachers echoed their sentiments and testified that students become more
patient, tolerant, thoughtful and caring towards peers and teachers as well.

The student selection criterion has tightened considerably over the past few years.
While we used to see ESU students with a broader range of issues, the 2014 funding
criteria was largely focussed on absenteeism. This accounted for the reduction in ESU
case numbers.
Putting the best interests of the child in mind, we did not turn away cases that did not
meet the ESU qualifying criterion based on school attendance. We continued to work
with our partner schools on such cases while securing means for funding support
Generally, the trend in our ESU cases is increasingly more skewed towards family
interventions; family outreach and home visits now occupy about a fifth or 20% of the
counsellors’ time.
In all, 2014 was a fruitful year. We worked with more than 150 students and their
family members providing professional counselling therapy, social, emotional and
learning support.

Uth Power!
832 students received the Uth Power! motivational lifeskills programme in 2014,
including 76 on StarKidz!, the primary school version, and 130 on YouTHrive!
YouTHrive is an experimental approach that incorporates MOE’s After-School
Engagement (ASE) focus. This eclectic nature and ability to flexibly incorporate the
schools’ changing needs, is a major programme strength that has kept Uth Power!
effective and relevant over the past 18 years.
The 8 schools involved are highly pleased with the programme outcomes – the positive
changes they see in their students:
 98% feel more positive towards school and community
 98% show improved relationship skills
 100% have learnt useful lifeskills
The programme success is
attributed to many factorsdedicated professional team,
long term partnership with
schools, and strong
community support.
©2014-2015, CARE Singapore
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Working with Parents and Families
In 2014, our outreach efforts had benefited families, particularly parents, in
both school setting and within the community. Given our unique approach
guided by an eco-systemic model, our multi-disciplinary team could deliver a
holistic programme for the students by supporting their families with parenting
skills training and empowerment workshops. The systemic programme enabled
the parents to grow alongside their adolescent children who were undergoing
Uth Power! programme. In addition, parents in the community benefited from
our services under the auspices of government bodies such as the Ministry of
Social and Family Development, People’s Association, Singapore Police Force
and schools under the grant of Family Matters!
We organized a total of 17 programmes for 9 schools, People’s Association and
the Foster Care Services, MSF (our partner for the 10-week Triple P group
programme.) A total of 353 participants (parents and family caregivers) had
completed our Parenting Power! in the form of psycho-education workshops,
seminars, therapeutic support groups as well as home based coaching.
©2014-2015, CARE Singapore
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Performance Review

We Strive! Youth Engagement Programme (YEP)

Programme Evaluation Summary & Outcome Indicators for 2014

In collaboration with the Bedok Police Division, Singapore Police Force, CARE worked
with 105 students from 8 partner schools in the East.
Taking a youth-centric, multi-systemic
approach, we strived to enhance the
youth’s social ecological structure by
working with parents, schools, mentors
and the community.
Beyond the weekly sessions and
support for students, we also provided
training for mentors, teachers and
parents. We are pleased to report that
our programmes were well received
and rated highly beneficial by the
participants.

Giving Back: Students purchased grocery
items for elderly folks living alone in
rented units in parts of Bedok.

1.

The CARE lessons are clear and easy to understand.

2.

The CARE lessons are useful to me.

3.

My CARE teachers care about me.

4.

My CARE teachers are helpful.

5.

I have learnt to get along better with people.

6.

I have learnt to manage my problems better.

7.

I have learnt to understand myself better.

8.

I will recommend this programme to others

The table below is a summary of the feedback from students.

Summary of Programme Outcomes

BTA (Boys’ Town Alumni) Mentorship Programme
We continued the third year of the BTA Mentorship Programme, commissioned and
funded by the Boys’ Town Alumni Association. 46 student-mentees from Assumption
Pathway School were matched with 31 volunteer mentors. The objectives are for
mentees to become more aware of their strengths and work on purposeful goals.
Programme evaluation included teacher feedback on improvements. We are glad to
report that 96% of the mentees stayed on till the end of the programme. 74% of the
mentees reported an improvement while almost 60% recorded positive feedback from
their form teachers.
2014 also saw the birth of two activity-based groups within the programme – the
Mentee Soccer Club and the Mentee Adventure Club respectively. These clubs
generated a lot of traction among the mentees resulting in sustained attendances and
improved behavioural outcomes.
The ten-month-long mentorship comprised four life-skills sessions and a host of
interactive activities, together with ongoing OTOT sessions (Own-Time-Own-Target; ie
conducted at their own pace) that included face-to-face meetings, phone conversations
and social-media interactions. The CARE staff also provided much-needed engagement
and support of both mentees and mentors.
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Uth Power!, StarKidz! and Youth Mentoring Scheme students were asked to rate the
programme, on a 5-point scale, based on the following statements:
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Uth Power!

YMS

A

Feeling more positive towards school and community

98%

93%

B

Having learnt useful lifeskills

100%

96%

C

Improved leadership skills

99%

94%

D

Improved relationship skills

98%

90%

Summary of Evaluation Statistics
E

% rated > 3.5 (on scale of 1-5)

96%

98%

F

Forms returned / total enrolment

89%

69%

G

Total forms returned

716

72

H

Total enrolment

802

105

I

Overall rating average

4.5

4.5
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Page - 8 -

Demographical Data

Lower Sec
Upper Sec
Primary

82%
9%
8%

By Gender
Males
Females

73%
27%

By Race
Chinese
Malay
Indian
Other

39%
42%
12%
7%

By Religion
Buddhism/Taoism
Christianity
Islam
Hinduism
Others

17%
14%
44%
6%
18%

By Financial Condition
Stable
Managing
Not Managing

41%
50%
9%

By Family Structure
Intact Families
Single-parent

75%
25%
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Pramerica # Sahara Foundation # Sentosa # Std Chartered Bank # TCT Foundation # UOB # UOL # Yahoo! #

AugustMan # Aviva # Changi Golf Club # Cheers, NTUC # Civil Service Club # Drew & Napier # EventClique #

Student Composition

Football Association of Singapore # La Marelle Café # M1 # MediaCorp # Megazip # Microsoft # NParks #

The CARE Village® In Action …it takes a village to raise a child!

(Consolidated student data)

Exciting times in the CARE Village! Jan-Dec 2014

It’s been a whirlwind of great fun and educational experiences as
CARE’s community partners engaged CARE youths in a plethora of
exciting, inspiring activities.
Thank you to our esteemed CARE Village partners – M1, August
Man, MediaCorp, Tan Chin Tuan Foundation, Changi Golf Club,
UOL Group, Drew and Napier, MegaZip, and many others who
generously gave their money, time and their invaluable presence.
Together with our amazing volunteers from Hwa Chong, SMU,NTU,
NUS, etc, CARE students were touched by the warmth of a caring
village and transformed by the power of love and acceptance.
Not forgetting our splendid volunteers - Hwa Chong Instituition,
SIM-RMIT, NTU Hall 2 Hearts, Singapore Management University
(SMU), National Technological University (NTU), National
University of Singapore (NUS).
CARE students are privileged to experience the warmth and support of a
caring village with leading local and international corporate volunteers
like Bloomberg, Changi Airport Group, Changi Golf Club, Deutsche Bank,
DHL, Drew & Napier, Keppel, MegaZip, M1, Singapore Tourism Board, Tan
Chin Tuan Foundation, etc.
The wide variety of activities and learning opportunities co-created with
these partners provide a powerful platform for bonding and building
positive relationships with peers and community. The involvement of
volunteers also sends a clear message to students that the community
cares and wants to help them succeed too.

©2014-2015, CARE Singapore
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Golden Moments

From SAD to GLAD, from weak to strong, from bad to
good… such transformation is the manna that sustains our
soul and gives meaning to this work.

Donors, Sponsors & Contributors
It takes a village to raise a child!
The CARE Village® is a Community of Donors who
sustains CARE’s work through volunteering and
donations, to impact youths for life!

Below is a sampling of those Golden Moments …we hope
they will warm your hearts as much as they did for us!
Enjoy!

GLAD

We greatly appreciate every donor, sponsor and grant
funder for being part of this caring village.
Because you care, our youths can look forward to a
brighter future! THANK YOU!

With due respect for students’ privacy, we are only using their initials.

SA, 13 year-old
SA was foul-mouthed and used vulgarities freely. As a result, he
was shunned and had no friends. Hurt and lonely, he turned to
the CARE team for support. With guidance and modeling, he
learnt to change his vocabulary and manners. Happily, SA is a
transformed and happy boy today.

ZW, 14 year-old
ZW often skipped school and was resistant to intervention.
During home visits, he would hide in his bedroom, under his
blanket. His was a case of persistence – the CARE team refused
to give up on him and continued to reach out to him in every way
possible. The Ice King eventually melted and started to open up. By year-end,
he was attending school regularly and completed his year-end exams.

Major Donors/ Grant Contributors
Accenture Pte Ltd

Robert John Brewis

Dato' Dr Tan Hian Tsin

Rotary Club/Society Of Chinese Art

M1 Limited

The Community Foundation of Singapore

Mellford Pte Ltd

The Grace Shua & Jacob Ballas Charitable Trust

President's Challenge

USES Pte Ltd

Organisations / Corporate Donors
Atelier Groupe Singapore Pte Ltd

Netpoleon Solutions Pte Ltd

Bloomberg L.P

Onshine Investments Pte Ltd

Burda Singapore Pte Ltd

Princeton Pharmacy (S) Pte Ltd

Cisco Systems (USA) Pte Ltd

Rotary Club of Garden City

Coffin Turbo Pump (Asia) Pte Ltd

Sahara Energy International Pte Ltd

DataPost Pte Ltd

SAP Asia Pte Ltd

LC was negative about people and life; he was often listless,
unengaged and demotivated and hanged out with school-skipping
friends. It took time, but the CARE team gained his trust, helped
him unravel his inner pain and unleash a far more attractive
person trapped within.

Dell Solution Center Singapore

SCAPE Co Ltd

Dentsu Young & Rubicam Pte Ltd

Singapore Police Force

Hiap Huat Paints Co

Syniverse Technologies Mobile Solutions (S) Pte Ltd

Today, LC is a completely different boy, known and loved for his
great sense of humour!

Hitachi Data Systems Pte Ltd

Yan San Metals Pte Ltd

Infinitus Productions Pte Ltd

Zenith Optimedia

LC, 13 year-old

Futsing Tung Chiang Chun Clansmen's Association
Standard
(Singapore)
Life Employee Services

Our heartfelt gratitude to all donors, including those not in above list, due to space constraints.
©2014-2015, CARE Singapore
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CARE Staff & Board of Management
January to December 2014
We thank and applaud each member of the CARE Staff and Board for
their dedicated service and willingness to go the extra mile for our
youths whenever needed. THANK YOU SO MUCH!

Board of Management
President
Vice-President
Secretary
Treasurer

Jeffrey Neo
Rudy Low
Ester Gerber
Tien Mei Lin

Management Team
Executive Director
Director of Counseling
Director of Enterprise
Asst. Director, Development
Asst. Director, Counselling
Asst. Director, Training
Manager, Youth Services

Field Team
John K E Tan
Lan Teo
Adelyn Poh
Nicholas Lim
Lena Teo
Derek Chan
Gary Chia

Support Staff
Senior Exec, Operations
Senior Exec, Fundraising
Exec, Operations
Exec, Community Relations
Exec, Research
Exec, Accts & Admin
Maintenance Officer

Committee Members
Darren Lai
Neo Kah Yean
Kenneth Pan
Wong Yew Chong

Counselors
Suria Bte Basri
Faezah Safaruan
Jermyn Wee
Parenting Work

Jacqueline Chan
Eleanor Too
Lynn Lan
Suria Bte Basri
Faezah Safaruan

Youth Workers
Amy Teo
Wilfred Chia
Edward Gunalan
Nurulhuda Bte Abdul Rahim
Juliana Jenette Teo
Mavis Koh
Irene Chua

Al-Ansari Basri
Ben Lee
Elly Sim
Gerald Chua
Jaime Sim
Joyce Ng
Maria Koh
Phang Yee Huai
Thomas Goh
Yew Hong Qi

Angela Olivia
Diane Choo
Faiz Bustami
Ignatius Koh
Jerome Yeo
Khairul Idham
Nafisah Hussien
Shafik Said
Trina Wong

- End of Document -
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